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STAFF REPORT 
 

Department: Finance 
 

Date: October 8, 2024 
 
Item: 2024 Asset Management Plan 

 
Recommendation:   

Whereas the Town of Espanola is committed to the strategic management and 
sustainable investment in our municipal assets to provide efficient and reliable 
services to our community;  And  

 
Whereas the Asset Management Plan provides a comprehensive overview and 

strategy for managing our infrastructure with the goal of achieving consistency and 
sustainability over the long term;  And  
 

Whereas the 2024 Asset Management Plan has been developed with a base year of 
2022, which establishes a clear benchmark for asset conditions, reinvestment 

requirements, and levels of service;   
 
Be It Resolved That the Council of the Town of Espanola hereby approves the 

2024 Asset Management Plan as presented;  And  
 

Further That this plan will guide the development of future budgets and capital 
planning processes, ensuring alignment with the strategic priorities and objectives 
of the municipality.           

 
Background: The 2024 Asset Management Plan (AMP) was prepared in compliance 

with the Ontario Regulation 588/17 under the Infrastructure for Jobs and Prosperity 
Act. It aims to establish priorities for asset management to assist in decision-
making and provide guidance on capital investment based on the condition and 

performance data from the 2022 base year. 
 

On April 14, 2024 Council attended training on Asset Management: Starting the 
conversation for sustainable service delivery. 
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 Analysis:  
 

Asset management is the practice of managing a municipality's physical assets, 
such as buildings, infrastructure, parks, and community centres, in a strategic and 

effective manner, with an underlying awareness of various factors that impact 
communities.  
 

Here is an overview of the Towns of Espanola’s major asset categories as of 
December 31, 2022: 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

Please note that related book value (historical cost) at December 31, 2022 is 
$101,788,287. The difference between book value and replacement costs 
demonstrates the variance between what was originally paid to purchase or 

construct an asset and the current market cost required to replace that asset today, 
illustrating changes in market conditions, inflation, and the need for strategic 

financial planning to ensure sufficient funding for current and future asset renewals. 
 
In addition to full replacement and its related annual replacement requirement, 

Council and staff also need to consider the annual lifecycle events of assets. Annual 
lifecycle events are routine and planned maintenance activities carried out on 

infrastructure assets to ensure they continue to operate efficiently and sometimes 
to extend their useful life. 
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Here is a summarized list of lifecycle events for the next ten (10) years (2023 to 

2032):  

 
 
Ideally a municipality aims to fund both the annual replacement requirements and 

annual lifecycle events for its infrastructure assets. The infrastructure owned by the 
Town of Espanola has an annual replacement requirement of $5,312,303 and an 
average annual lifecycle cost of $3,500,000. In 2024, the town budgeted a capital 

investment of $1,899,602.  
 

It's important to note that our current re-investment in infrastructure is largely 
sustained by infrastructure grants, underscoring how critical these funds are to our 
asset management efforts. Without these grants, our ability to address and prevent 

further infrastructure deterioration would be severely compromised. 
 

Existing Policy: Asset Management Policy  Policy No. F06-01876 

 
Strategic Goal: Goal 3 - Infrastructure 

 
Financial Commitment: None at this time. As per legislated requirements, a 

financial plan will be prepared in reference to a more refined and elaborated asset 
management plan to be presented to Council in 2025. Staff will target Council’s 
future consideration of incremental increases in asset management reserve 

investments from the current $1.9 million to reach the full amortization of $2.2 
million by 2026 with the intent of ultimately targeting the annual lifecycle cost of 

$3.5 million in future years and continuing toward the aspirational goal of $8 million 
or as it may evolve which represents the full annual amount needed to fund both 

the annual replacement requirement and annual lifecycle cost.  
 
Budgeted:    N/A  Yes ☐ No☐ 

 

Implementation: To be considered as part of annual budget processes. This 
strategic financial plan relies on phased budget increases, leveraging new revenue 
streams, and implementing cost-saving measures, ensuring infrastructure resilience 

while adapting to community demands. 

 
Prepared By: Julie Bouthillette, Treasurer 
 
Department Manager: 

 
CAO/Clerk: Joseph Burke 

 

https://www.espanola.ca/ModuleFile/Stategic-Asset-Management-Policy.pdf?id=188
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 Approval of Recommendation:    Yes☒ No☐ 

 
Comments: 

 


